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Department or Major

Methods of Teaching

Information

Title

Code

Time Allotment

Course

Type

Operations Management Credits 3

Required/El
ective
(For Underg
raduate Cou
rses)

4695701 Mandatory Major

Department of Internationa

. " . English
| Business Administration

Language

Lecture Roo

i : 21,2,3,4,5,6(2H 307)
Lecture(3) Experiments(0)
Trainging & Practice(0) P
erformance(0) Designing
& Planning(0)

Cyber Lectu
res

offline

Cyber Lectures Preview

Lecturer
Name
Department
Lect & college
urer Office Phon
e Number

Course

Course

Seiwook Chun Part-Time Lect @ Final Acade

Rank . A AL
¢] urer mic Degree
Department of Business Administ )
. : Office
ration (Evening)
— e-mail seiwook.chung@dankook.ac .kr

Field of Inter

est

Summary

Description

Description
Related Courses

Course

Goals

Projected Result

S

https://webinfo.dankook.ac.kr/tiac/univ/lssn/lpdm/views/popup/findLecpinDtIForm.do

This is to walk through basic operations management in order for students to envision oper
ations in business not only for manufacturing but also for extended scopes for the entire or
ganization. This course is designed to provide both quantitative and qualitative approache
s in operations management.

Financial Accounting, SCM, Quality Management

x| Al g Bhotat

i

Goals for attending students are to
— Understand basics approaches in operations management
— Self define what Operations Management can mean for my future career
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— Improve the understandability of Operational topics
— Get familiar with operations related terms"

Percentage of th
e original langua
ge classes(%)

Cyber Lectures P

review
Syllabus
Times Lecture Topic Lecture Goals Lecture Methods Assignments
Class norms/goals
1 Class introduction ¢ o,
and syllabus
) ) What operations ma
Basics of operations manageme o )
2 . nagement is in vario = Z2l,
us aspects
Demand planning
3 Supply chain planning (Statistic, Consens e,
us, Bullwhip effect)
Manufacturing org.,
4 Production & Capacity 1 . g .g 29|,
production planning
Capacity, bottlenec
) ) k, detailed scheduli
5 Production & Capacity 2 ze,
ng, shop floor contr
ol
Production process
6 Production & Capacity 3 , , P PASST
simulation
7 Midterm ze,
Types of work cent
8 Production & Capacity 4 er, cost & manufact e,
uring accounting
Manufacturing proc
9 Manufacturing engineering ap ze,
ess, SOP
Total quality manag
10 Quality 1 ement, QA, QC, Reli = &2,
ability
SQM, ISO, Boeing 7
11 Quality 2 ¢ 2z,
37 Max case
Project management
12 Project management & EHS beyond production, e,
EHS & regulations
Service operations
13 Service Operations process and quality = &2,
evaluation
Quality failure, RFI
14 Operations management cases ’ ze,
P ¢ D, BCP, SixSigma
15 Final exam
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Methods of Grading

seqguen

o Description
1 Mid—-tem Exam
2 Final-exam
3 Pop Quizzes
4 Assignments
5 Reports
6 Presentations & Discussions
7 Attendance
8
9 Others
All
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Details

in—class on e—Class. Laptop needed.

in—class on e—Class. Laptop needed.

Participation in class

e 2H(%)
0%
0%
Foizy 0%
0%
0%
0%
0%
Rotz 0%
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(Logical thinking)
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(Articulation)
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Author

David A.

Collier

https://webinfo.dankook.ac.kr/tiac/univ/lssn/lpdm/views/popup/findLecpinDtIForm.do

S 2(%)
Soigt 0%
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Publisher

Cengage Learning
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